
 

8 Step Institutional Effectiveness Cycle 

 

 

1.  Initiate Environmental 
Scan

5.  Assess Outcomes                   
&  Measure Goal Achievement

6.  Utilize Results to Plan 
Improvements

8.  Make Changes
2. Establish College/Employee 

Priorities & Goals 

7.  Reallocate Budget 
3.  Allocate & Integrate 

Budget 

4.  Deliver                 
Programs & Services 

Conduct Teaching Evaluations 
General Education Assessment 

College & Personnel Evaluations Conduct Unit Reviews 

Quality  
Improvement 


